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The degree of applying total quality management on
intermediate stage in the State of Kuwait and its relation to
teachers' instructional performance from the principals' point
of view
Prepared by
Faisal Ayed Mohamed Al Fayez
Supervisor
Dr. Abdul-Jabbar Al Biati
Abstract

The objective of the study was to investigate the degree of
applying total quality management on intermediate stage in the state
at Kuwait and its relation to teachers' instructional performance from
the principals' point of view. Population of the study consisted of all
Kuwait middle schools principals in all Kuwaiti Governorates in the
academic year of 2009/2010, totaling 151 school principals. To
achieve the objective of the study, two questionnaires were
developed; a TQM questionnaire, consisting of 37 items to measure
implementation level of TQM in Kuwaiti middle schools.. The second
guestionnaire consisted of 20 items and was used to measure
teachers' job performance in Kuwaiti middle schools from schools'
principals' perceptions.. Reliability and validity were obtained for
both instruments, and found to be adequate to achieve objective of
the study.

Results indicated high degrees of applying total quality
management (TQM) in Kuwait middle schools. Results indicated
high levels of job performance among Kuwaiti middle schools
teachers. Finally, results indicated a positive significant correlation

between TQM application degree and teachers' job performance.



In light of these results, the study recommended the need for
Kuwaiti Ministry of Education to provide schools with the appropriate
methods to monitor assess and develop schools performance to
ensure high educational quality. Work environment must be
compatible to the implementation of TQM principles such as
providing them with adequate salaries, incentives, and good work
conditions and career security. A specialized board for TQM
consisting of qualified staff is also needed in the contexts of school
environment. Future research is also needed to investigate the use

of TQM in other school levels.
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